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November 12, 2013 the Central Committee of Communist Party of China 
eighteenth third plenary meeting adopted the " CPC Central Committee on deepening 
reform of the overall number of major issues " in the economic system , the resolution 
pointed out that a comprehensive economic reform is deepening reform focus , the 
core issue is how to handle the relationship between government and the market so 
that the market plays a decisive role in the allocation of resources and government 
plays a better role. On the one hand, this requires the government formulates market 
rules to make sure that companies’ contributing to the development of the socialist 
cause. On the other hand , the rules require companies play fully to the initiatives 
within the allowable range , so that companies maintain a healthy long-term 
development of the situation and become an important component of the socialist 
market economy. 
However, with the development of economic and society, situations faced by the 
enterprise will become more and more complex, more or less in terms of the 
economic system will expose the problem, which requires the government 's 
economic and social development according to specific conditions, to follow up the 
economic rules development. Based on China's exposed problems in economic 
development, the Ministry of Finance in conjunction with the Commission , the Audit 
Commission , China Banking Regulatory Commission , China Insurance Regulatory 
Commission to develop a " basic norms of internal control " and related support 
guidelines , willing to strengthen and standardize their internal controls , improving 
business management and risk prevention capacity, and promoting sustainable 
development , safeguarding the socialist market economic order and the public 
interest . 
This article is based on the above background , the full review of the Sanlu 
melamine incident and detailed descriptions of the Deluxe brand , based on the 
combination of " Basic Standards for Enterprise Internal Control " and its supporting 













comparative analysis of internal control , pointing out the advantages of both deletions 
and internal control , so our success and failure of Sanlu Deluxe have a more image 
understanding. 
This study will help to better interpret the framework of the internal control 
system , to understand China's development , " the basic norms of internal control " 
and its supporting guidelines mind , on this basis, the use of internal control relevant 
to the specification for the development of enterprises better practice services , so that 
our business is healthy development path. For regulators, the regulators can further 
consolidate and strengthen the confidence of regulatory rulemaking , making rules 
from the business to better serve the practical and business practices . Again , at the 
end of this article about the revelation of internal control, it can be China's dairy 
companies and other industries play a guiding reference. 
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在 2008 年 4 月国家统计局举办的“第十二届全国市场销量领先品牌信息发





被公之于众。2009 年 2 月，石家庄中级人民法院做出民事裁定，宣布三鹿集团
破产。3 月，石家庄市中级人民法院将三鹿集团的部分破产资产进行公开拍卖，
北京三元集团以 616500000 元人民币成功拍得三鹿。 
同为国内乳制品企业和知名品牌，蒙牛旗下的特仑苏品牌则经历着完全不同
的命运。自创建之初就本着牧场规模化、管理科学化、工艺现代化、标准国际化
理念的特仑苏，在 2006 年召开的世界乳业大会上，获得了 IDF 世界乳业大会新
产品创新奖，代表中国乳业夺得第一枚世界金牌。2012 年 6 月在第六届 BioFach 
China 中国国际有机食品博览会上，获得了“第六届中国国际有机食品博览会金
奖”。特仑苏多年的沉淀和发展，不仅成功度过了 2008 年的三聚氰胺事件，而且





































 1．COSO 发展历程与内部控制 
20 世纪 70 年代中期，与内部控制有关的活动大部分集中在制度的设计和审
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